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NGO 67ige] o2l 717k B84 AE)shalrtal & EID# WEAYTO] A&t} W
g9 e] 27t B ask DREILS] A|=Edet A7t RE AFE A&35h7] Asid=
Hop G714 B9 A Algeedat ASHQ FAE H8 JO0R AHEglon,
DA| 22FAFI O] ZXlo] AAJE Ao F ThohE,

3. 2114

SN Wie Aol AN, AR A EY OR, AElA AAES 28T HutE §4 R, KOICAKIS
7NN SHOEE 2MIS. 2420 £ 1,279H2] RE MM, 91H2| NTS &Y, 45H2| EOD 4% MIZHAHY,
671l S&2| TS &= CL & O| 37K Z(Ituri, South Kivu, Tanganyika) 2! 77§ X|Z(Aru, Djugu, Irumu, Kabare,
Shabunda, Kalemie)ollAl 3=AS. EOD, TS, CL IKIE Salf SYEH 39942 X2l6t 191,365m 2| EXIZE
ofixI(Release)1OSIUQL} THAX|HO| ELES RATIE] I1|71°”|1h_'_E g+ giE. =W 20| AiLEE S2oil= X
2ot SLUHO| 2FX|FHO| A& Lol AU DRI L LFX|H0| 2ot =7t HIO|EH|0|A= 25| AZ[oh7| O
2 HEo=z MHE 37§ NGO 23g Soll REQ| 72X MEAKXE TP HAUCH X2 X SUEO| T[sh

15) DRC Clearing the Mines 2020, Mine Action Review 2020
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2 S XN FIS0| ERW U SALWE 215t I3i0ll MH5p| thedt 4 Qi EO=M DRCO| Xi4 7Ksat
RIZ|ZEf0] 230 7lofst Mo HIH BES CCLAMS Sfzid BES melstns HEE A o
SO FAICT THR,

3.1, AMAHZIMOIM HMASH X ZiHoutput)2] 2 +FE

o (A7 29X FR| FHA) DRI mabﬂ e CER TR ERE RN
8. UNMASOl 288 20174 @ 71202 $ 34719) I HBACHa: 24

A== AFEAH(SHA) & AA HA 502,591m7}F oFd] A=A k2 A=
« UNMASE 33 =] NGOSQ! Afrig ue pour la Lutte Antimines (AFRILAM)
Bureau des Actions de éveloppement et des Urgences (BADU), Groupe
Africain de Déminage, Développement et Environnement (GADDE)) % <A
NGO TDI (The Development Initiative) 52 Al°kE WS, Aok B8l NGO 1
1} AHE Z¥otd South Kivul, turi @ Tanganyika ZA|FollA REZ} NTS, TS,
EOD 475 F35H stols. W= Sl Z]:LW}X] F 383]9] B7F A5 =AU
2{(UNMAS 3294 CCLAM 62]9] QA H7h& &Rlgh
« A 71 5 F 1,279919] RE A, 919HS] NTS 2, 45%19] EOD 8% AAZ,
671 EAOIA TS E+= CL Ardo] 37 F(Ituri, South Kivu, Tangany1ka) 2 770 A
9(Aru, Djugu, Irumu, Kabare, Shabunda, Kalemie)ollA 3= RE= 37 =
UINGO©l| 9lg 3=%lom, TDIx= 27/iE 2489 XFHAAL (demmer)ol EOD
spot task, TS, CLE &3l 8% 3998 A2t A== HAXAE, telA]
g Z7F 1 AN Aokl 191,365mre] EAIE AT Release)!®).
. /\}043 ol @dstaAt Y A= E(output) 1.1 ‘WA oA <] #7450 2
Sl E‘?——_}E 4 771 AA' = F7A o] 9= 9t s 24380 & 5 3l
. OReE B 39989] Ay T AR S} A=|/E8E oY) AFF7](SALW)
A2 } oA o]FoIFE=A] o= 7 RARIA I 5= glelE.
o (Bgst HojH=E I3t 2FAY =AD 20184 DRE—T’—J 7 E P TEITHS
AR} a7t AEEY ZA g 24 5 s Al&3hA o2t
U= AIE =01 771 Hlo|EH|o] o)A %o Z]ﬂioﬂoﬂ oiet etshar At 44
TES = deTtoll digh FE2 oX5] ofo & Holgls.
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16) XIZlQ| YI0] SiCtl HHE EXE 7t EXARA S MU MEX0IA A6 F= Zig 2n|

17) DRC Clearing the Mines 2020, Mine Action Review 2020

18) XIZQ| 0| giCty! HHE EXE =7it EXARA S HXERI AEX0IA QA == 2 20iE. sixlE EXl &
124,244m7t M7(Clearance)2 Sdl sHMIZACH, 9,361 mE 7IEZAKTS)Z LA (Reduced) HRA2H 57,760m= NTS
2 FAMCanceled)=AS
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* CCLAMO| W= 20199 Norwegian People’'s Aid (NPA)O] o5 LFX|Ho ofist
AzFAPE AAERT, 20199 39 319 @A Bas-Uele, Ituri, Kasai, Lomami,
Maniema, North Kivu, South Kivu, North Ubangi, South oA & 5378 A&

A9(F ©4 741,559m)0] A]=|ojof ghtal &RlE. TI7d ] £480] Al&E= 5
Qoll= =2t EdEte] QAR Yo] A& AYSHAL 9lo] DRFA W LAR| ol 3tk
tlo|EX =7} Hlo|HH|o|AE &= ol Ao E Wk,

« AIAE Boto] Al X=/EdE L JX A BT A= SIS UAT S55t
A 92 AZH EODEE| R0 = HifA|H o] YFoj|Afut A A2 Q]o] o]FoiF7] w&
o FHS2 A5 Edgto] gk B9k L7]al Sl wEhA| of=fet HoflA s
A4 a7t FEs] AT T = 9=

o (NGO RE #3%%F /i) UNMAS= AU g2 531 AFRILAM, BADU, GADDE

5 3719 = NGOE A APDEV(P)E AAsta Ak Adg UNMASE NGO

2 W33 CCLAMS} B&3to] FAUFELBERW) L AFT/ISALW)] chet 94
TSRS TAL AFT WIERANTIE 592 5 Y=e A4S AYHL
- 3% NGO ERW 3 SALWE Q1%+ 910l 4ok tha 4= S Ao 237 ¢

fr
N

[H AN

Sff 3571e] S FSA ST 157:7H9] #4H] S-S MRS NGO A5
A AotnS2 ERW % SALWO] tigt REE a0 =® Aot SAX=ZdsH
of W&} NTSE 3T = Sl IFE FHAPIe AL FHE JPEon J4,
ZAE 77 9 A6 B0 2ALS =7 AP IS
* o]= 37 NGO9| &8 9 5 &3l =725 Zol 74 AeA4lE 555H
=olom X 9 EdEre] msfiE g Aol =0 ERW & SALW=E I3t ¢
ol AEsHA 3T 5= A F2=N DRCY A& 7hset A= &5 Aol 3l
71093
o] 275 & AFRILAM+= Ituri(Aru, Djugu, and Irumu), BADU+= South Kivu
(Kabare and Shabunda), GADDE+ Tanganyika(Kalemie and Moba) °l4 REZ
AFgon Z2AE 7|17t 5% F 1,2798]9] EORE MARAT Bt 3792 EfolY
7t 15 59, Al B Bt oAz 6378)0] AAIEISS. ERW 2 SALWO] ot AlA
< ZRAE A AoflA AF2Q1 A GALE] olE B3l AlBEUCH, B 8,287,
o/ 8,0907, &H 31,7367, &Y 32,5142 EFsto] 24 80,6270 A&
FHAFE AR,
o (REZ &all ¥ Akare} slafat 4= Za) ARde] HBAE 2 Al Akaret msfirie] S0 thgt
FHo] AR #E WHJER] A, 712A AL o3t d%) mot 9 ERAE AREE A
A=

%= REx=0] AAEH FHE9] Q14o] EokA|al 5o HolE 7H4E AC= d5

Hor N,

44 UNMAS DRZE1 EYE 3 RI|HHE S8t Hst I orHst Al



=1, A BrEog ERWeF SALW I Al £0iE Aot west Aos A5E.
* RE 9% %718 AAIgE 1132 3 1032004 S8R KOICA Ao = H%*ﬂ%—% iy
o] AR - A7} HHgSHA] QAtTal ¥R oY ofF 10X F 72 AduSS W]
Aol& ARA/ANALZE HAESHA] AokSE ZRARE Bol ¢Al E19. wEbA KOICA Z&4)
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FEA, Ao REs AR & 5 lou AHA Il Aiks SR Blst

|
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7=
o (CCLAMS| 5&=xA%¢e 9 438 A AFAA &g E4S 24, HUHY
4 ZAlslal =7} dlogHo|AE %171X Fullo|Eslo] FHE Hsk= CCLAMY
A A Bie 2 A9 7MY $83% B S siHgloY, ol FREFo=T 9
g 4 ok 7.
* UNMAS= CCLAMOA 58, ZHE, GPS 5 E3ste] FEyelo] dagh AulE
Al B, X*Hﬂrfq RS = *Eklﬂ‘ﬂi 20) E’«ﬂ EODAe] o= J3Hs 9Jafl &+ &

9] CCLAM AZ7F H¥<] EOD =¥ 3
HE S FEOHA %’%P
« AR47IZE 5 CCLAMS A7E NGOo|| tigt 152 3o =7k NGO
of thet S+ 9 2 QA B P— Yot % F% o] NGO ‘CCLAMS] 37}
7} o> ZFH 07 o]FojHom CCLAM Zl o] HEHol1 F53H PS5k 1 8F
HOoU CCLAMS %7 QARAME UNMASO] Al&3HA] gt Aoz XAtEjom,
0410* 5ol T=E Follof QAT FHoto] ofid A1 A= =4 drta wE.
* UNMAS= CCLAMY] Hlojg] 2] @ HH 372t A s dlojeHo]Ar} uig gy
o|EXtty st3lot CCLAMY] dat 2740 qlo] s AEH|eet ARkAQl /RS
THEER] 29ke2D). 23|18 CCLAME DRCO A& &% o|sj@ARIR} AF-o] 455}
A ¢y ok BRuE, 11 AR 2018-2021 EI1E Mine Action ReviewolA:™
CCLAMY] &9 n37), B1A nAE} vF22l Biert A= glon, 2022
W BuAox FE )= o%s] UNMAS] oJsf §-X 6}¢ i FHAEo] 91L.22)
AR mjgo|FolFof sl HoJgHo]Ag] dHo]E= CCLAMO szt ohd
UNMASe] ojsf] Ag=]a 99123

S TSRS, AN T wel AEst

l;.l

19) YIEUSE 0IF 01N AL/t LAMSHon], MGHKl= 2 WS0l| FUGHA| LU,
20) DRC Clearing the Mines 2020 Mine Action Review 2020
21) CIO|EQ] 2H, QA2 BF, IHE0I ZEX| fe EXGHA 210, SUEHO| ZR0| st HxE 20, HoM0) et

%5 25 50 O] WS 947 2480 B
22) DRC Clearing the Mines 2022, Mine Action Review 2022
23) DRC Clearing the Mines 2022, Mine Action Review 2022
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o (CCLAM J/iT 9 19 24 &R) CCLAME A% 8% NGO7H +:3ske 2%

o] 2L grsl] Yo TRAE A|Y X Goj|A F ofAl Hol dF RS TIPS E
St UNMASE H|Y FERI Q= A 3 X|Z|xA] 9 A AEH] EH(CPADD)OIA 353
©] EOD ¥ 3 w8(ZFWE 9 goF 1ta)of] CCLAMS] £4 AR 298 HojAH oY
O|EL A% a%om %‘z&% AAS SE0] Ay Ul E FrlojA gelg 4= gl
Ao, IF HrF JF £ FUETEE g Q1o tigt Kt x40l F7]AQ1 W
|3} F3o] "asita H&L%

* CCLAM=Z UNMAS, NPARRE W7t A5 15 Saat APA ¢S &9 o= wof
Q11 SJAYE 05| DRCO A|Z&52 24t BUEPol=t] A1} 31941
Kol Q7] 53t okl DRC AH-ete] g2 5ol ZoieQlS AH=A|T, CCLAMO]
=A| 7|1RARRE 9] AFS A7] siA= ol A2 Y olshiARe] 8FARY
Aot 22 FPF 5ol Het HEAGE 7 FAlo] FEES A7 IEE 919
A1S 7FAof gittal wekE 24

° (HHOIEEIZD W AFAYMATAD AFACloZE AT AL £

UNMAS DRC9] 73t A QJRIE & & 2= UNMAS DRCE= 1 A ZZAE AfH]
AFFE=HUNOPS) A 4] E 14E 50194 & UNMAS £+ 72 A A 7]
9] ARHAQ] A dlo} IRAES a5k AR 18 TEAAE 5] 71529 259),
G5 7|7, ol&Rg], 7ol ., BV Ae] UNMAS A GAREA Z]o] 2|9 F=t
9 A AL FA 718 FEste] BUEY S EL Al A4S ERIRE IPo] U,
718 9 HF Fd AP Bux(AE)7F UNMAS A9 GdAelA AE=3o,
UNMAS A g2z Haxzt 215 dE 9 AE flof Z2dE 9 x2 75 gof A
_,_37] X—]oﬂ u—]x-] iix]o OM_g_ XH _L]-Eq f;goﬂ/\-] rE _EZHE _QLE Z] lgl 7(()/‘\_}
2 Entebbe®} 2ol Goma?] UNMAS A AH|AojA T =]l o KOICALKS] At
d =71 HEI oA Al 24 ATt A FHlo|EE ¥ AMY 43 AHE A
£ UHsks T ARSI FARA HE3 E5S ot9S. TS ARGell ofst DRC =
W NGOS] A = Ao gt A& &Rlgh :qu.ﬂ DRZ1 #(FARDC)9] RE]
St Q143 ERWE thFe B #ste 5933 25391 & sz g .2

H|ZHs Q910 8= UNMAS/I B Ao 9 x|} i ZE A5t 52 ol vkt
48} A& 7hsgt A}sﬂ AR Aol 7]oPSole Etolal, AL FEFER Ql
o 71 ARRlE B9t AEELTE QP 0 It fEA0] AlgEe 32 olE A
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24) Narrative Report to the KOICA 2020, Terminal Evaluation Report 2020, DRC Clearing the Mines 2020, 2023
Mine Action Review
25) Terminal Evaluation Report 2020
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Ao At 724 ZAR s dot SE ER d= ITHRFERE7IER
CCLAM®| HFHA|, &=2o]al wiad AR/t d= AA, FAARA Adofite] Ar
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33. KOICA U 312 H= JIAN i o

o (KOICA ¥ 8= ARo] 7R Ad AFUAIA HAErke Efskal Sl UNMAS
DRC= 7HA1/gel ot thetel=9] A2zt QFAIRS ﬁit}% HZ ofix ArGAIREA
FASH . &, AFA9] 7RIS Eolal £ ARl tigt tiE4 Q14 AlTE {3t thefkt
n]tjojo] HEA}tE A, UNMAS DRC 19] 9% QIeH, 34 2 7|e A A 5

S AokHe.

- UNMASE A191€ 584 KOICA A2 A9l ZeAE $50] det o e i3}
RS A SIo) Al Al o] A4 ol WAlet 7EAE ABsige
o, UNMASS] Aol 25 Tom 293
2AE ke Fusb] S8 AR, 714, @e] AREIT UNMASS el At
olE, 24 vlelo] slolA), A4 oldolol ANEIRS. TEiHoR el mRAE F5
AoU7} AAE7 1 90t UNVASE $9lo]9h SNSE B3] Zde $22
Jele BEARS Adek meAeo] duiel AeiAtsle] fA e BEHL. of

l

22 2 v o= KOICA % 3 A7) A 7M1 &7k DRI SHolA = &
wo] ARt woE.
« SHARE =AHQL oM 9] 7Rl Aol AL BIFE. IS £ Mine

Action Review®] 20184, 20194, 2020 DRF! F-2of KOICAS] A2 4o}
ERW= A|AZ= qqgt ZAE Bl 9AT 4 gl9lem, UNMASS TDI, DCA,

= A7 17 A A
ok= ﬁo% i‘xﬂ*}ﬂﬂl iﬂﬂ 1011 °P%«1 "ﬂ# 719E 23] Mg F A=
golet 975 Hes| & "art lvtal .

4. 8249

S84 W= UY MR, FQ £ T U BSTH P, 4SHEW KOICA-2H7I-NGO-7|E} OfsHEAIRt
7 ELY 2 ASLPAOKS 28HO2 PRASIIEKIZ BAGIGS. BAXT RES o IHY Sortt 43=o]
Himelaiab} DiEROD, Of FElol MiTLEe) Siol 215 SO Ef XIZS AlRIDle| B8 Hlns HBiss!

S. KOICA DRC7} 3 Aleig ZRPIeiilioz £215k, 20024326 DRETIUA X2LES XI2stn &)
5 2 U HAUSE 285 UNMASE AlgiRiziol FHI2 45, 2U NGOE #85i0f Tatep ¢l 742 =
B RARID TCHE. E3F N OR ASO| RIS} F QM| TEHO| O MG FHIS0I0F ofl, 2APIT
2AfQ! Al KOICA| HiCt X3%{0] J§Qj0] TRY 202 ml=S,

4.1. Adel B 2 HAKY

o (A 9 B9 284 AFHA(CL), 7IeRAKTS), ELEAIA(EOD spot task)&
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TDICl SJsh A A 71710l =385, REZ 371 2t 9=l o= NGOE°] HA
A ol] HEHA W53 = Qs FES ATl HAIE Z3E. E3 20199 B71H7E A
oA 20139 AXE =7HAE| L ARALIA A EE 22 & Aee] oA

o] ¥A(20199 3¢ 299 Zeu] 414, 20199 2¥HE 5Y7HA] AHRTH 128D 0] A|Y

T2 &2 A9 IDPFEA7HA] Aol &5 8E. o2t M2 ERWIdoe= <l

3 UNMASE 20199 89 KOICA®Y 37H€(2019¢ 129 S<FH 20209 39 S<7t
A) FEAHNCERE 8%, A 717R A= SR, 32 s 717 7&ex

A AA A9 7] 5 ARLETEE thh G8F0lX] Ik wekE.

« ARISE 717H5?F UNMAS DRCE /<9l Z2AE AMuja AREHUNOPS) A 13
4 AL £5olHA 78 UNMAS 25 9 e 2] 712 9] 2941 A4S Hhot
IZAES FYPoI9R20. B 715G £59), 37 715, olFg, 7Milo] 35, 37t
Yzt Ak UNMAS A GAREA A Qo] A F= E A AL F4] 7183t FEoto
AS BYER Flom, Al 45 Zels [Pe] 9, B 4 HE 7 1Y B
A7} UNMAS A9 FgAolA AE=o] F2o izt HEZ} o]FojR] 1, AIGEo] &
FE A A *"}E] SHoA BE Z2HE SE A& 9 42 Entebbe Support
Base® @Hdlo] 1UHGoma)?] UNMAS AH|IAZUUEOAN =S T3t
UNMASE= KOICASES] AR £71'H HESI|OJoA AR 24 2t A mtﬂ =S¢
Tgg AN 9 @FEIAE SRS SPHoR HH 4 A9 HEgt ARE
AE Bl Aol XPEo] ol P FEHo T S| rkal HHE,

o (FYUE A oy Exg g A Ax9 FAY) UNMASE 2FAFGY CL/ NTS/
EOD spot Task, NGO9| RE H&3tS, NGO gt @ @AY iz} [DP] tigt
AP WS, CCLAMY] FEye] 9 F43] JFISE Ao NGO A 918k 9
2 437 A gtevQle] 24 W oAAET} FEslo] UNMASE &3k&o]1 8291
AAE E5o19i, Agd Z2AE 3 %5 U ARES Algch] s d9E AdS

Hl-& G702 AMSHEE HAFHI27).

o (AFY FA19] F4do] F-&3)) UNMASS} DRC CCLAM= 583t TtEU Y Hat ofe} #]
gak=o] 293t Alg uELQ28). UNMAS DRCE CCLAM-OJ o= A, FuAF

(PNC) ¥ 23752 2|(FARDC)E Ak 7] 2 ehok 7e)(WAM) ZaalEc}

26) UNMASE 7|&ZAF 201 U EOD SREIRIS 4ali5h= TDIQF NTSE 435100 CHAr Xt 2 X[S0lAf ERW 2 SALWO|
I§st EORES HISoH= AFRILAM, BADU % GADDE S 4709 IPs@t AftS.

27) HIKHo| Ci2 Ef ORIl T2 MEQ} HIZH| AES HIWE o 2 AIRIQ MIE ofit 3 HIBAIZE UNMASH 2331
L} HIZHX| 23420, UNMASE UNOPS wa] ¥ &g MECIth giHgl Mk XIZMAHAIR 27 F9HIE0] &2&0|n
F8H0o2 IHCUEX| GEE MEAHCZ HItst &~ GRS,

28) UNMASE 20025 UN HEIQX|ARto| QF0f| M2t DRE10| XIS MZFIOH, 05 ERWO| Q= X|SAE0f Chst X2
2 ERW, RE ZAt ¥ HMHE Zetsh QIS QAKX (0] LSt S 25 | 5SS =off UN2t DREY HEE X|2el 3.
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HE 712 (North Kivu), @5 715(South Kivu), %8 (turi), ZIAFAKKinshasa) ¥ &
7F47KTanganyika) A1Fell 5719] @ AHFAE FAISHL glom 73 w7t & DRC
SEAIYe] A% &5l ;SFE]——J—’— U=
* DRC oA A= AA, Adns 2 7|6t 2| 2&so] A=408 Folshs A JA

2= DanchurchAid(DCA), Mine Advisor Group(MAG), Norway People’s
Aid(NPA) ¥ The Develpoement Initiative(TDI) 5°] 2™, DRC =W NGOZ+=
ADIC(Agence pour le Développement Intégré au Congo), Afrique pour la
Lutte Antimines(AFRILAM), Bureau des Actions de Devéloppement et des
Urgences(BADU), Groupe Africain de Déminage, 7H3f % 3FF(GADDE),
Synergie pour la Lutte Antimines(SYLAM) 5°] . DRC =4 NGO
AFRILAMRFO] Z571A] A& A7 % EOD &l et A5e o=

T (=] =20 L
o (AI}jellit HiiEol A7 9 i‘%‘) AFelikS & 2019HE0IH, APA LM = dE
A F7IAIA 1447HE, NGOHEs 2 APAY 467hs, ZEHE 9 77|19 us A
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AR AZEA o) B AHBE A 1lnE B9 584 Wi A
4.3. KOICA-ZRI7I7-NGO-7[EF OISHEA} 7t THELIY 2 HSLAo}

o (WEYA @ #HHBUFA0)lA) KOICASH UNMAS, 181 UNMASS} EA] A|FPTEY, 2|
A}sﬂﬂxﬂ Ao] IEUHI AL 9Ed] FEols. Atde=z KOICA7F DRC =
& NGO, A FARDA7} 3 753t TEVAS 2RIo| o]3]g. o= IFA|7|FE AL
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A FILANA KOICAY ZHAE MY 49F A Ajter, AA| ARI-FHA A
KOICA= BUEFY 3 a4l $E08 AltEs 72907] fiEos I

o (KOICA / UNMAS / CCLAMS] A4 AlA19] HAA) KOICAE= 2002E5E DRFL
oA AFEEFE APt 2 A E AALEES 3 UNMASE AHY otEVZ A
ot A2 Zizé-if‘?} A2t ek, SEARE UNMAS DRCOF @sto] =7t X229 Hlo]

£ #esla, 3 NGO oliﬁr AT E FI%t A A7 CCLAMS] &

57t 9101419) AT W5 FAT AR BAE,

5. X&7ISE(EHIT)

AE7tsd Bt 8= W AL, =4 3 O[BHEART At =H
S H=A AR 2E0| ARUREXS ZMoITM 0IR0RE. &
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1. Executive Summary

O Evaluation purpose and Scope

o This evaluation project is the termination evaluation of the "UNMAS
Consolidation of peace and stability in the DRC through the reduction of
explosive hazards and armed violence" conducted in 2018-2019 and aims to
analyze business planning and design, implementation process, output, and
whether expected effects are achieved in the theory of change from an

integrated perspective.

o The purpose of this evaluation is largely divided into two categories:
"Execution monitoring compared to the plan" and "Deriving future utilization
points" which are consistent with the goals of integrated analysis of peace
projects, drawing lessons, and preparing measures to implement feedback.

- (Execution monitoring compared to the plan) In order to review whether the
implementation contents are consistent with the project execution plan, the
target achievement value and budget execution details of the indicators at
each stage in the PDM are reviewed.

- (Deriving future utilization points) Through quantitative and qualitative
analysis such as stakeholder interviews and questionnaire analysis, lessons
from the project content and implementation process are drawn and

presented when carrying forward similar projects in the future.

1 Evaluation Team

Position Personal Information Responsibilities
* Overall evaluation
Task L i )
ask Lead Sung Gyu Kim - Quality control
! . * PDM and Evaluation Matrix Desi
Evaluation Expert You Shik Kim an .Va uation Viatrx Lesign
* TOC analysis
Mine/UXO Expert Goosun Kwon * sector evalgation of the project
Taesung Jeong * Survey design
Area Expert * sector evaluation of the project

Juneseo Hwang

(Human Rights) * Survey design

Assistance Juhee Nam « assistance for evaluation & search




O Methodology

o (BEvaluation Composition) It consists of a 'process evaluation' that checks the
appropriateness and efficiency of the project's implementation process and a
'performance evaluation' that verifies whether the project's target output is

derived and its sustainability.

o (Scope of activities) To remove explosives and landmines in DRC, this project
plans four outputs: removing explosives and weapons in accordance with
domestic and international regulations, obtaining permission and certification
necessary for training three domestic NGOs and training on the risk of
explosives and small arms, conducting explosives and weapons risk training
through three authorized local NGOs, and strengthening CCLAM's ability to

manage information and monitoring of explosives removal activities.

[0 Overall Result of the Evaluation: 14.1(Level C)

[0 Key Evaluation Results

o Relevance
- The goal of the project to allow DRC's mine pollution community to lead a
free life without the risk of explosive remnants of war(ERW) is consistent
with the Korea International Development Strategy and the United Nations'
SDG 16, Peace, Justice, Effective and Inclusive Governance and SDG 17
Global Partnership, UNDAF's Humanitarian Action Plan (HAP), DRC's
Humanitarian Response Plan and National Development Plan (2016-2020),
and the policy and strategy were properly reflected in accordance with
changes in the situation, such as analyzing community problems caused by
ERW pollution and reflecting the needs and priorities of stakeholders in the

project planning stage.

o Coherence
- (Internal consistency) Due to internal consistency, KOICA DRC office
confirmed that it had no experience in carrying out explosives and weapons
removal activities in the past, and that the second project, which is the

follow-up project of this project, is underway, but there is no synergy
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project. However, given the possibility of carrying out various HDP-linked
projects such as rural development and construction of infrastructure
facilities in areas where landmines have been removed, it is expected to
create synergies between various projects.

- (External consistency) External consistency is estimated that joint results can
be created if the project can be carried out through collaboration with mine
action organizations such as UNMAS, UNDP, and INGO, including other
donor countries, and by strengthening the country's coordination
capabilities through localization of the International Mine Action Standards
and training for DRC local NGOs and CCLAM.

o Effectiveness
- The elimination of unexploded bombs and land release through EOD, TS,
and CL tasks, and the of local NGOs' capacity-enhanced risk education for
local communities were generally carried out well compared to the plan.
However, in the case of strengthening CCLAM adjustment capabilities,
non-payment of related EOD level 3 training, lack of cooperation and
coordination  capabilities, information  disclosure, and lack of
communication between mine activity stakeholders were identified as

non-operating factors.

o Efficiency

- RE was carried out for only three months due to the training period of
domestic NGOs, RE recognition of CCLAM, and delays in production and
distribution of educational materials, and the efficiency comparison with
other mine action projects was limited because details of budget execution
could not be confirmed. KOICA DRC has no direct business experience
related to mine behavior, and it is considered appropriate to select UNMAS,
which has supported mine activities and investigated and removed mine
activities at DR Congo since 2002, and to utilize and manage DRC domestic
and international NGOs through UNMAS.

o Sustainability

- It is judged that DRC does not have the financial and economic
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independence capabilities necessary to continue the business. In the future,
continuous support is expected to be determined by the enhancement of
accountability of CCLAM, a government agency dedicated to landmines and
explosives, and transparent and reliable business performance. The three
domestic NGOs participating in the project have improved their RE
capabilities, but they feel that additional education related to fund
mobilization is necessary to maintain the performance and sustainability of

the project.

o Cross-cutting issues

- UNMAS and implementation partners consulted with community stakeholders
and residents in the project target area in advance to identify priorities and
scheduled project activities, and updated the project action plan using
information generated by the consultative body. RE's educational content
contains overall information necessary for ERW response behavior. However,
discriminatory educational content should be designed and written in
consideration of the frequency, possibilities, attitudes of ERW, and places
with high probability of contact according to gender and age.

- Regarding gender issues, about 30% of the operating staff of the survey and
removal team in 2019 were reported to be women, but only 7% of the
managers and managers were women at the time. This means that there are
barriers to social customs and perceptions about the role of women.
Therefore, the need for mid- to long-term programs that can continuously

improve the awareness of gender equality in the community was confirmed.
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o Terms of Reference

Terms of Reference on Field Visit for the KOICA-UNMAS DRC Project

Project Title: Consolidation of Peace and Stability in the Democratic Republic of the Congo

through the reduction of Explosive Hazards and Armed Violence
Duration of Field Visit: from 09™ October to 09" November 2023 (subject to change)

Place: Eastern Provinces of DRC (lturi{Iramu, Djugu, Aru), South Kivu(Shabunda),
Tanganyika(Kalemie) Area where the project was implemented)

Project Details

now updated monthly. resentatives, public and private sector organisations and other stakeholders.
Ability to provide clear and concise reparts.

Excellent command of English and French, written and speken.

Organization: Korea University on behalf of KOICA Headquarter

Scope of Work
Support and assist final evaluation process remotely observing the direction provided by
the Korean University Evaluation Team Lead

Contact listed direct and indirect stakeholders of the project and arrange on-line meet-
ing with the Evaluation Team{if it is possible)

Remuneration:
Tatal contracted amount will be 1,600 USD including travel cost.

The project aims at Conselidation of peace and Stability in DRC through the reduction of
Explosive Hazards and Armed Violence, It continues to support the DRC Government in
its efforts towards protecting civilians, particularly in the Eastern part of the country
which is exposed to the dangers of explosive devices, and alse conducted threat mitiga-
tion activities for the benefit of local communities, displaced persons and refugees in
areas contaminated by mines and ERW in targeted provinces and territories,

The project has four main ives: i) fously affected are able ta
freely carry out their activities with a reduced presence of ERW. (i) The capacity of NGOs
o adequately respond to the risks posed by ERW and su\w ) ERW and SALW related
incidents are reduced in affected thro A and EORE.
iiif) The capacity of CCLAM to coordinate and to tom:rnlthe quality of mine action opera-
tions is improved.

This mine action projects was funded by KOICA and has been implemented by UNMAS
between December 2018 and November 2019, with a no-cost extension until March
2020 to finish a cluster munition clearance task in Tanganyika province. The report at
hand is the result of the end of project evaluation (EPE) on this project. The overall ob-
jective of the KOICA project was, m contribute to creating conditions that can enable

poverty and tion of public
interests through me i of threats. d with explosive of war
(ERW) and Small Arms and Light Weapons (SALW). In order to achieve this and more
specific objectives, Non-Technical Survey (NTS). Risk Education (RE) and Explosive Ord-
nance Disposal [EOD)/Clearance (CL) activities have been implemented in 1turi, South
Kivu and Tanganyika province. In addition, capacity building activities with national
non-government organisations (NGO) and the national authority Centre Congolais de
Lutte Antimines (CCLAM) have been conducted.

The project’s main activities WERE

The quantiative results of the project include 1,279 RE sessions held on explosive ord-
mance (EO) and SALW with 80,627 beneficiaries, 91 NTS conducted, 399 items of EO
disposed and 191,365 m2 land released. Of the released land, 124,244 m2 have been
released through clearance, 9361 m2 have been reduced by technical survey (TS) and
57760 m2 cancelled by NTS. The RE il:ll\-'ittes were undcml\\en by three (3] naﬂonil
NGOs, which have been trained, supp bilised, equipped and dited as part
ofthelr capacity building The capacity building activities for the national authority in-
cluded the completion of an EOD Level 3 course of two (2) members of CCLAM, the in-
stallation of a focal point allocated to UNMAS for the project implementation time, dis-
tribution of different material to enhance CCLAM's visibility, and a strengthening of the
authority’s capacity to manage information, which led to the result that the database is
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Conduct semi-structured in-depth individual fgroup interviews with key informants ap-
pointed by the evaluation team as followings:

o Key informants will include CCLAM officials, UNMAS DRC officers, FARDC EOD,
3NGOs, TDI, IDP beneficiaries, ete.

©  The interview will be guided by the questionnaire made by the team.

©  Some interviews could be carried out online via zoom based on the travel avail-
ability and cost-efficiency.

Participate in various online stakeholder meetings to provide translation [French-Eng-
lish)

Visit the project site to review the project progress and achievement , Data collection
using questionnaires or group interview,

Submit transeript of interview in English (All interview transcript should be translated
in English before submission to the evaluation team.)

Desk review of relevant materials/Produce summary of reviewed documents in English
Write meeting minute in English
Produce field visit monitoring result report with photos and interviews with IDPs

Submission Documents
1. Report of Survey Responses (Online Copy & Original Records)
2. Report of Site Visits(FGD) (Online Copy & Original Records)

3. Other Relevant Documents: A list of Stakeholders Contacted during Survey and Site
Visits (Omline Copy)

Requirement

and in research
field dabmllﬂdnnhnalysls

Experience in project evaluation is preferred asset.
Demenstrated exper iences and skills in facilitating stakeholder FGD

hodolegy such as interview, survey, and

Ability to develop and maintain sound working relationships with government rep-

‘The payments will be made in i based ified in
the ToR [under payment schedule] and upon ﬂﬂlﬁ(.al:lm ufﬂnshnnr)'wrk asper
work plan and endorsed.

Payment Schedule

30% on signing the contract and submission of a blueprint including methodology for
drafting the interview and survey plan (in English), and

T0% on completion of interviews and field visit observation and submission of all neces-
sary reports (in English).

Signature

These responsibilities are agreed to by the following authorized signatories.

7

= -
Sung Gyu Kim Ridi Ndombe Bunshani

Team Leader, Coordinator

Profisssor, Korea University

Date:_October 9th 2023 Date; __ Cctober $th 2023
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BADU INTERVIEW ANSWERS

O The lessons learned for this project can be listed as follows:

* The holding of a capacity building workshop organized in Goma for 21 days in favor of three (3)
implementation organizations, enabled the BADU staff responsible for carrying out the actions of
this project to improve the level of knowledge thanks to the various exchanges of experience;

* Good collaboration between BADU staff and local political-administrative authorities:

* Poor perception of the local community regarding the victims of explosive devices recorded but
who did not benefit from assistance because they were not planned in the project which in the
future would risk creating a feeling distrust of mine action activities

O Do you think your training has given you sufficient competence in the RE field?

* The training of community relay members in the project implementation areas was a very crucial
means for the sustainability of actions after the implementation teams left;
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* HAOJIN brand motorcycles were not effective on the ground given that the roads in the South
Kivu territories are difficult to pass, especially during the rainy season. DT brand motorcycles
would be desirable.

O How many people have RE been implemented, and do you think you've achieved enough
results?

» This project was executed by 13 national staff including 4 office support staff (01 Project
Manager, 01 Financial Administrator, 01 Data Base and 01 Housekeeper); and 09 field support
staff (03 Team Leaders and 06 Facilitators).results were achieved satisfactorily in accordance
with the project indicators.

O What additional training do you think is needed to be able to function as an NGO?

* For BADU to function as a Non-Governmental Organization, it requires training in the following
areas:
1) Technical investigation (demining);
2) Humanitarian logistics;
3) Collection of data ;
4) Administration and finance;
5) Management, monitoring and evaluation of projects.

O lIs there sufficient funding to carry out RE?

* No, funding is not sufficient to cover all packages of mine action activities .

O What materials and equipment were needed for RE?

* The materials that were necessary for the implementation of project activities are:
v GPS
v/ COMPASS
v/ CELLPHONE
v/ COMPUTER
v/ PRINTER
v/ GENERATOR
v/ VISIBILITY (LEAFERS, BOOKLET, BANNER, T-SHIRT, VEST, CALICOT, GIANT POSTER, ETC)
v/ MOTORBIKE
v/ VEHICLE
Vv ETC.

O Do you think an ongoing RE should be implemented? Why?

* Yes, a continuous education session on the risks of explosive devices is necessary given the
security context characterized by repeated wars in the Democratic Republic of Congo in general
and more particularly in the eastern part.
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Questionnaire shared by the Evaluation Team/KOREA UNI

This project ended on March 14, 2020. Currently, we are planning to collect additional data and conduct a survey of local stakeholders for
the final evaluation of this project. In particular, since three years have passed since UNMAS DRC's project results report was submitted, an
investigation will be conducted focusing on the sustainability of the project, and data on changes in stakeholders after the end of the project

should be collected.

QUESTIONS FROM THE EVALUATION TEAM

CLARIFICATION
NEEDED FROM THE
KOREA UNI

UNMAS RESPONSE

1. Map information of land cleared, reduced, and
cancelled during project execution and location where
EOD tasks were performed

: The map information is not available within the Archive.
UNMAS will look into this and revert back as feasible.

2. Status of use of land removed after the project and
changes in the lives of stakeholders such as IDPs

UNMAS Response: From the Termination Evaluation conducted by a Swiss
Consultant: “For all three impact assessments done on EOD/CL activities, a real
impact was given, as several explosive items have been removed. In one out of
three locations visited, an economic impact is proven as well, as the cleared land
allows people (IDPs) to restore livelihood through initiate subsistence farming,
which reduces their dependence from humanitarian aid. A psychological impact
could be observed for all assessments on EOD. Beneficiaries are relieved if items
are removed and feel safer to use their land. In the case of the IDP camp, an
additional positive impact is the access to a water source, which is much closer
than the water source the beneficiaries had to use previously.”

UNMAS looks forward to receiving the results of this round of evaluations so
that we can reflect on lessons learned and recommendations in our current
implementation.

3. Are there any areas contaminated with unexploded
ordnance added by the survey after the project?

Please specify the time
window “after the
project.” Please also
specify the location

UNMAS Response: Given the intricate security and political landscape within
the DRC, notably in the three Eastern provinces, the scale and complexity of
contamination continually evolve, rendering it challenging to obtain a precise
real-time assessment of the contamination status. This challenge is further
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“any areas.” What
timeframe and the
dareas you are referring
to?

compounded by the presence of limited national capacity in the field of
Information Management (IM) and insufficient investment in this area. The
programme already shared the most recent contamination status indicated by
the “Activity Map EOD July 2022 - July 2023" as well as “DRC contamination
map - EOD Tasks not done.” Please kindly refer to that presentation and let
us know if you have further questions.

4, Current status

of accidents caused by
mines/unexploded bombs after RE

land

Please specify the time
window “current
status”. Please kindly
specify how many
months after the RE
delivery. Please also
specify the territories
of RE delivery.

UNMAS Response: Under the terminal evaluation conducted by a Swiss
consultant during January 2020, it was reported that no incident/accident
occurred after the RE session (three months after the implementation), which
could be considered as real impact. However, a long-term study needs to be
conducted in order to measure the current status. KAP survey and analysis
was utilised as part of the final evaluation. This is to assess participants’ or
beneficiaries’ changes in Knowledge (K), Attitudes (A), and Practices (P)
through questionnaires, interviews, and discussions, and within the limited
amount of samples that the consultant collected (11 samples), it is evident
that RE activities demonstrated psychological impact as well as impact on e.g.
accumulated knowledge and encouragement for safe behaviours.

As per current RE interventions, the programme tracks knowledge increase
and retention through various methods, including pre- post- assessment.

There is evidence from the terminal evaluation report confirming that RE has
a life-saving impact. It's important to bear in mind that the adoption of safe
behaviours can also be influenced by external factors that are beyond the
scope of RE reach/cycle. For example, the locals could still take a dangerous
path due to socio-economic considerations that need further
development/humanitarian interventions.

UNMAS looks forward to receiving the results of this round of evaluation so
that we can reflect on lessons learned and recommendations in our current
implementation.
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5. After RE, do training participants continue to
maintain risk awareness and response methods for
ERW and SAA?

Please specify the time
window of “After RE".
This then will need
additional
study/research with
resources, time, and

appropriate personnel.

UNMAS Response: UNMAS received EDO callouts from the community as a
result of the EORE provision. People in the community receiving EORE now
know how to respond when they encounter explosive ordnance. This
demonstrates that the participants in our EORE delivery have not only
retained but are actively applying their risk awareness and response methods
for Explosive Remnants of War (ERW) and Small Arms Ammunition (SAA). It's
a clear indication that our training is having a positive and practical impact on
the community's safety.

6. Has CCLAM's National Strategy Plan 2021-2016 been
prepared, and is it in progress? Is the information
management system upgraded every month?

UNMAS Response: CCLAM's new National Strategic Plan 2023-32 was
developed in January 2022 and was officially published in April 2022.
Through the new PCA, CCLAM will launch the new implementation plan for
the National Action Plan 2023-32. CCLAM updates its database on a monthly
basis and conducts QA on collected data.

7. Are the three trained National NGOs continuously
carrying out RE, and are there additionally improved
capabilities?

: After receiving training from UNMAS, three national
NGOs, namely AFRILAM, BADU, and GADDE, successfully carried out EORE
and NTS activities with enhanced capacities. Out of these, AFRILAM and BADU
have been chosen as our implementing partners in the current KOICA project
to deliver tailored EORE and Clearance operations. For instance, BADU has
introduced a novel EORE approach, targeting diverse gender and age
demographics using customised materials. They are also consistently
reaching out to vulnerable groups, including host communities, IDPs, and
refugees.
UNMAS has been providing continuous coaching to these implementing
partners to enhance their proficiency in using ArcGIS Survey123, the ICT tool
they employ to input operational data into the server. As a result, the
implementing partners are effectively reporting on their daily EORE activities,
and the Information Management (IM) dashboard is fully operational and
regularly used to present and share project implementation data.

8. Does UNMAS DRC have plans to request additional
projects?

UNMAS Response: Indeed, it is in our plan and we are following up with
KOICA counterparts to have more information regarding the next funding
cycle. Given MONUSCO's transition plan, it is crucial for UNMAS DRC to
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strengthen its engagement with KOICA to ensure ongoing resource
mobilization in preparation for the post-MONUSCO drawdown.

9. Has FARDC's EOD capability improved?

UNMAS Response: In the context of the previous KOICA project, UNMAS
arranged for the involvement of two Quality Inspectors from CCLAM in a
three-week EOD Level 3 training, specifically covering the destruction of
explosives and ammunition, at the Centre for Preparation for Post-Conflict
Mine Action and Clearance (CPADD) in Cotonou, Benin. Unfortunately, the
participants did not achieve accreditation.

Upon examining the reasons behind their inability to pass the EOD Level 3
training, we've come to the realisation that our expectations were perhaps too
ambitious. It is a considerable challenge to expect individuals with no prior
EOD training to progress from a baseline of zero to Level 3 proficiency within
three weeks.

Consequently, under the current project, we have devised a more
comprehensive strategy to enhance the capabilities of national operators.
This plan incorporates a combination of theoretical, practical, and on-the-job
training. It places a significant emphasis on addressing specific knowledge
and skill gaps, thus ensuring the learning process is more realistic and
achievable.

integrated into the phase 27

10. The second phase of this project is already signed in
December 2022 and implemented during December
2022 to 30 November 2024 for 24 months. What were
the lessons learned of phase one and how they

UNMAS Response: During the meeting with the evaluation team on 20
September, Mr. Louis Visagie addressed this question. For the KOICA project

personnel and relevant incumbents of the UNMAS DRC programme, we are
navigating a steep learning curve, as this is the first time we have
implemented a project funded by KOICA. Based on the lessons learned from
the previous engagement, under the ongoing project, UNMAS hired a Korean-
speaking Project Support & Communications Officer to ensure that we
maintain closer collaboration with UNMAS’ KOICA counterpart, reflecting on
their priorities and expectations. and recommendations on a timely basis.
UNMAS also hired a designated KOICA project manager who oversees the
coordination and project management of different operational pieces to avoid
things falling through the cracks, risks being mitigated, and operations being
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delivered in line with relevant standards. Additionally, UNMAS DRC continues
to deliver the conjunction of different activities - clearance, NTS, explosive
ordnance risk education, and national capacity building through on-the-job
support. In support of the MONUSCO transition plan, building national
capacity is one of the key priorities for the programme, and under the ongoing
project, a National Liaison Officer with a great amount of institutional
knowledge and experience with CCLAM has been hired to liaise with CCLAM.
In early 2016 UNMAS, transferred all humanitarian mine action coordination
responsibilities to the CCLAM and continues supporting their transition
within the humanitarian coordination bodies as part of its exit strategy. In
order to support the progressive transition of mine action activities to
national counterparts, UNMAS MONUSCO has nationalised all EOD operations
in support of the MONUSCO POC mandate since November 2020. However,
the CCLAM and NGOs still require targeted capacity enhancement, including
in the area of operations and information management.

11. What kind of collaboration mechanism has UNMAS
set up with KOICA? Can you illustrate if KOICA delivered
any technical support/inputs to implement the project?
What was the main request from KOICA to enhance
donor visibility?

UNMAS Response: This question was addressed by Ms. Jilian Piao during the
meeting with the evaluation team on 20 September. UNMAS DRC maintains a
constructive working relationship with KOICA under the current project.
UNMAS DRC meets KOICA in a hybrid format (virtual and in-person) on a
quarterly basis to walk through project progress, issues, mitigation measures,
and other thematic areas such as quality management, information
management, and public information. During these meetings, KOICA raises a
list of follow-up questions (both normative and technical), which has been
guiding the programme to align and improve what we present to the donor.
For example, in response to the feedback from KOICA, we provided a further
breakdown of the EORE village-level information, and a variety of beneficiary
profiles, including IDPs, refugees, and host communities.

We understand the importance of considering visibility aspects through the
collaboration with KOICA and ensuring that the RoK flag and KOICA logo are
embedded and highlighted accordingly through different service materials,
banners, T-shirts, caps, etc., when we deliver the project. UNMAS officially
launched the KOICA project on the International Day for Mine Awareness and
Assistance in Mine Action (4 April 2023), which is the most important event
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of the year. UNMAS worked closely with KOICA in preparation for the event,
including the design of the invitation letter, programme, arrangement of the
venue, and media coverage, to address their expectations accordingly. There
is a specific request from the donor during the last quarterly review to
strengthen our efforts on the visibility aspect (i.e. good quality photos, etc.).
UNMAS is currently undertaking efforts to enhance this aspect.

We also look forward to engaging in discussions and exchanging best
practices with other partners funded by KOICA. This collaborative approach
will enable us to learn and enhance our deliverables while better aligning with
the requirements and needs of donors.

12. Please briefly describe the portfolio of UNMAS DRC.
What kind of donors have supported UNMAS's mission?

UNMAS Response: The donor portfolio has been attached as an image shared
by UNMAS HQ.

13. How do you link mine action to the area of
development as a post-mine action context? To what
extent the results of mine action and needs of
communities effectively deliver to development
partners?

UNMAS Response: Please refer to the answers to Question #2. Additionally,
there are good studies published from other programmes (i.e. Afghanistan) to
illustrate post-clearance impact in the areas of infrastructure, access to clean
water, access to health/educational facilities, as well as enhanced mobility by
communities, thereby allowing further income-generating activities. The fear
of explosive presence could be the reason for not being able to cultivate lands,
take certain routes, or go to certain areas, which could relate to income-
generating activities.

We also look forward to seeing what kind of outcomes will derive from this
round of evaluation regarding the post-mine action socio-economic impact.

14. This project has been classified into the peace
category by KOICA, and evaluation team is also
evaluating this project from this perspective. First of all,
“In the short term what kind of peace was targeted the
removal of explosives and weapons or mine action
which is an important activity of this project, bring to
the local community?”And “What kind of development

UNMAS Response: Humanitarian land release and EORE activities primarily
seek to save lives and avoid injury. However, they also contribute to
development outcomes and generate socioeconomic impacts at the
community and national level by providing safe land for productive use. These
results highlight the cross-cutting impacts of mine action and the value of
mine action as a contributor to the Humanitarian Development Peace (HDP)
nexus.
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project are mainly formed after these removal
operations or clean work? or"In your opinion what kind
of projects are desirable in terms of effectiveness after
your projects?”

Resilience refers to the capacity of a community exposed to hazards to resist,
absorb, accommodate, adapt to, transform and recover from the effects of a
hazard in a timely and efficient manner. The Humanitarian Mine Action
(HMA) project funded by KOICA contributes to such resilience in several
ways. Survey and clearance remove the potential shock altogether so that
communities will not have to absorb the impact. HMA opens up roads, access
to natural resources and humanitarian/development interventions, all of
which can build resilience. EORE helps people to adapt their behaviour,
teaching them how to mitigate the threat of mines and ERW in their vicinity.
When we support the Government to develop frameworks or policies, this
supports transformative capacity, building the Government's ability to deal
with HMA and Security Sector Reform issues, thus enabling wider
socioeconomic development.

As mentioned above, in support of the transitional period, UNMAS'’ focus is to
build national capacity. This often includes a local approach, such as locally
hired deminers and operators from the NNGOs that create socio-economic
benefits that often get neglected.

We also look forward to seeing what kind of outcomes will derive from this
round of evaluation regarding the post-mine action socio-economic impact.

15. Do you think that UNMAS' EORE actually
contributes to reducing poverty in DR Congo and
creating a condition for sustainable social and economic
development in the mid to long term? In this context,
can it be understood, the ‘sustainability’ of socio-
economic development'is the most important premise
for building the peace?

UNMAS Response: Please kindly see the answers above. This question has
already been addressed. (#2, #4, #13, #14)

We also look forward to seeing what kind of outcomes will derive from this
round of evaluation regarding the post-mine action socio-economic impact.
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16. In the same context, how are the mine action
activities linked with development directly? In other
words we recognize clearly that mine actions activities
are important in eliminating local threats from
unexploded bomb but I am wondering how these
activities connected to local socioeconomic
development in the long term perspective?

UNMAS Response: Please kindly see the answers above. This has already
been addressed. (#2, #4, #13, #14)

We also look forward to seeing what kind of outcomes will derive from this
round of evaluation regarding the post-mine action socio-economic impact.

17.* In order to back up most of the questions above, it
is essential to secure data. Is it possible to get data
before or after the interview?

UNMAS DRC shared the requested documents with the evaluation team
previously. Please kindly specify the documents if there's anything further we
could provide.

18. OTHER DOCS N/A UNMAS Response:
Case studies are attached as supporting documents.
19. Any other comments from UNMAS N/A UNMAS response regarding the field visit: Even though the field visit has

been cancelled, UNMAS maintains its commitment to demonstrate the results
of our previous project and understand its enduring impact through the
processes. Consequently, we are ready to provide the required information
and support as needed.

UNMAS response regarding contact: A list of contacts (including national

institutions and organisations, implementing partners, etc.) has been shared
with the evaluation team. Please contact us, if there are further questions
regarding connecting with the national authorities and/or IPs.
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O Breif Introduction of UNMAS

O

UNMAS had been one of the main role players in mitigating the risks of EOD in DRC.

Basically, it started from the MONUSCO mission and UNMAS initially assisted in
establishing a National Mine Action.

UNMAS is at the point where it could transfer all humanitarian mine action activities to
the national authorities.

UNMAS remained focused on the protection of civilian aspects.

Since the National Authorities was in the beginning stages in 2016, UNMAS took a part
of the mission in and supporting the National Authorities and indicating the other risks
related to ordinance.

Currently funded by MONUSCO DRC is engaged with weapons and ammunitions
management where UNMAS supports the National Authorities through several lines,
providing basic storage solutions for weapons and ammunition.of armorers and
storekeepers the safe protocols in terms of the International Technical Guidelines for
safe, storage of weapons and ammunitions the CNC(?) with the marking and registration
of state—owned weapons and also limited resources that UNMAS do have with civilian
Weapons.

UNMAS has 3 multitasking EOD teams that are operational in the East of the DRC,
North Kivu, North Goma and one in the Benny and Bunia(ltturi).

Through three multitasking teams, UNMAS basically implement a rescue education
community liason and get information about the where about of ERW and in safely the
disposing of it.

In 2016, all humanitarian mine action was handed over the National Authority including
full database, all the information that UNMAS had gathered up until that time.

National Authority is within the position to take control the database and other
humanitarian mine action ability.

What was the key points and key elements that UNMAS considered at the kind of
transition from phase one to phase two?

UNMAS needed some more higher expertise on the ground to deal with it because
KOICA could not just be handled by their own board people that the project and the
mine clearance and the explosive risk education of both very high demand in terms of
personnel and attention and it was extremely difficult to first time around to stretch the
current personal, that was available to cover everything and also in addition to that is the
appointment of Jilian as a liaison, somebody that speaks the Korean language and that
can be a point of contact station in Kinshasa.
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[0 What can you classify what kind of request has been delivered from KOICA to Unmas and
could you give some specific example of technical input or support that you got from
KOICA? I'd like to find it out in to what extent the KOICA wants to engage or enhance
their visibility through this project.

- On the working level, UNMAS has a regular quarterly reviews where Jilian and Mr.P who
are based in Kinshasa visit the Koica counterpart in person while all the KOICA and
KOICA project management team.

- Also the UNMAS DRC management team joined virtually to discuss the progress of the
project and the challenges of the project and what kind of solutins UNMAS has for next
quarter.

- And during that quarterly reviews, UNMAS provided the pre and post assessment of the
risk education session which is just to test the knowledge and attitute of the
beneficiaries of the risk education to measure the impact and to measure how much
knowlege they retained after the session.

- UNMAS is available to provide analytical picture such as charts, items, logos, etc.

- The answer related to the aggregated populations reached through risk education,
UNMAS tries to reflect on what the forecast priorities and KOICA's vision into what
UNMAS deliver on the groud. So UNMAS also now track the number of IBPs and
number of host communities very detailed populations. And of course the disagrregated
data by the interventions.

- In the case of visibility, UNMAS worked with KOICA closely to draft the invitation letter
of International mine action and to make sure that media coverage is there and we also
supposed to have the demonstration activity. But for the 2nd intervention, for the 2nd
project, KOICA helped UNMAS to dive to the contribution agreement with the donor.

O Including DRC projects, what kind of inter-linkage was found in terms of impacts or
influence among those kind of multi-layered actions? Could you describe synergy within
the project with examples?

- Inter-linkages of impacts were UNMAS's grand plan when it developed the proposal to
KOICA. In terms of national ownership, UNMAS had covered that with a couple of
positions that were where we had previously identified areas where the national
government wil appreciate support.

- On the operational level by doing training for a personnel from NGO, providing with the
personnel that occurently being trained to conduct mine clearance. And UNMAS call it
Battle area clearance, but it is basically the activity that they will be doing is clearing
cluster, munition contamination.

[0 How the activities and then the results of all the needs assessment from UNMAS is
clearly deliver to the post-mine action to such as the kind of development partners. What




kind of activities or cases has been generated within this in terms of that this kind of
linkage, mine action.

- UNMAS projects is more in line with building a national capacity rather than maintaining
UNMAS' current operational capacity, it may be in the form of the fade out. In addition,
UNMAS provides explosive device disposal and post-investigation, etc.

O About the UNMAS data

- Ms. Jilian will keep back-up for evaluation team to get data, host meeting with UNMAS,
etc.

OO0 What is the main lessons that UNMAS learned from the 1st project and what has been
improved on the 2nd project? Could you explain based on the 1st project's results?

- This answer would take maximum one week from now and if UNMAS is available to
answer | would provide to evaluation team a very elaborate, concise answer.

[0 We want some local-level coordinator in DRC and want them to distribute the surveys to
beneficiaries and at the same time collect the data from the field. Our team just want it
to clalify that these kind of tasks are available or possible in current situation?

- (Local coordinaton)lt is possible. Jilian will reach out to UNMAS partners at KOICA. The
available areas are Bukavu, Shibunda, Goma area.

- (transportation): UNMAS can provide transportation including security escort.
— (Possible areas for transportation): the east in the provinces of Ituri North King South

Kivu and previously in Tanganyika, by flight to Toshibunda, but the munozco base in
Shabuda closed down. (Except for the conflict area, Kinshasa)

O There is UNMAS monthly data so you can use these data but if you send someone to the
area where UNMAS used to work, it would be very worthy.
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O Brief introduction of AFRILAM
- It was established from 2008 and activities have started from 2011.
- AFRILAM is consisted of 27 members including 3 managers, project manager, operational
manager and financial manager.
- Before the 1°' KOICA project, AFRILAM already had implemented RE project more than
20 times.
O Detailed situation of the 1st KOICA project
E3) - AFRILAM joined in 2019, and implemented the project for 3 months
5|0
LRHI;I - In each session, AFRILAM distributed two licensed officers and one team learder.
- AFRILAM only participated on RE and
O Results of the 1 KOICA project in 2018
- AFRILAM did not satisfy with the acheivements of 2018 KOICA project since they could
not cover all three areas and AFRILAM only can access which was peaceful and
accessible.
- Difficulties: First of all, AFRILAM could not receive money on time. Second, the project
duration was too short to implement enough RE project. And lastly, due to short project
period, AFRILAM could not access to the area where it truly needs RE.
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O After the 1°* KOICA project

- AFRILAM recognized that there is the 2™ KOICA project is on the process but they did
not involved in it since AFRILAM is already capable to do every activities related to mine
actions and AFRILAM was not international NGO at that time so they could not fulfill the
requirements of application.

- AFRILAM implemented other RE projects with other international organizations such as
World without Mine Funds, etc.

- AFRILAM regularly go back to the project area to check the current situation but it is hard
to find the village people who got the education in the 1% KOICA project.

- Since the project area is still under war, therefore AFRILAM could not assure the project
area’s security.

- Through the 1% KOICA project, AFRILAM could improve their capacities to approaching
procedures, etc.

- AFRILAM is putting lot of effort to colaborate with other NGOs to implement much
diverse projects and overcome some difficulties and transportations limitation.

O About CCLAM
- CCLAM is national authority and they are in charge of accreditation.

- To get accreditation, an organization should get organizational accreditation and operational
accreditation. Then, CCLAM would check capacities of knowledge of project, etc.

[0 Improvements suggestion
- Suggest for the other project such as improve human capacity building, etc.

- Enough project period will be needed, more than 6 months to 12 months.
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Coordinator of GADDE
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1 NGO of Tanganyika )
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O Brief introduction of GADDE
- GADDE is consisted of 17 member and it was established since 2014.
~ Capability: RE (GADDE does not have EOD team)
[0 Detailed situation of the 1st KOICA project
- Mr. Daniel was not involved in the 1% KOICA project.
- In the 1°' KOICA project, 12 members were participated.
=
39| - 5 women were participated in the project out of 12
LHE

- Flyers from UNMAS, megaphones, maps, GPS, etc. were the materials for the RE project

- KOICA provided mobile phones, computer modles, printer, etc and still using some of
them.

- Some materials such as maps, GPS and some flyers from UNMAS are still using it.

O Results of the 1 KOICA project in 2018

- GADDE received 80,000USD for the 1%t KOICA project but it was not enough to cover all
area.
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- 3 months was not enough to cover all Tanganyika region, it needs at least 12 months and
maximum 18 months.

— GADDE answered that the 1°' KOICA project was helpful to improve theire RE capability.

O After the 15t KOICA project
- GADDE is still working on RE project.
- Did not participated in the 2™ KOICA project
- GADDE s still improving the capacitiy through UNMAS

- GADDE regularly had visited the project areas since they are implementing other training
in the same region. In addition, GADDE gathers information from the residents
sometimes. However, now, due to transportation, GADDE cannot visit the project regions.

O About CCLAM

- GADDE has regular meeting with CCLAM every week. GADDE should make a report to
CCLAM and send orientations, documents, etc. every week. Not only GADDE but all
NGOs must do it.

- An accreditation period is 2-3 years.

|13
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O Detailed situation of the 1°* KOICA project
- UNMAS DRC implemented more than 3 projects at the same time with the 15 KOICA
project including improvised explosive device intervention as well as the training project,
BAC training, etc.
- Definition of Multitasking team: Not EOD team but basically do EOD tasks with limited
capability tasks including TS, anti—personal mines, etc.
- BAC and EOD task spot projects was implemented for 3 months but BAC was covered
for more than 3 months. (In this stage, Mr. Louis could not answer precisely)
- TDI: Main focus is mine clearance, etc. If there is not enough information, they will not
conduct NTS. And if there is more information, TS implementend.
F2 - How UNMAS selected TDI?
39| . .
e 1.1.1. technical evaluation(60%)

1.1.2. financial evaluation(40%)

1.1.3. organization who has the best score has been selected

O About CCLAM
- CCLAM has a national MA standard, IMS. Based on MAS, individual organizations develop
operating procedures, including standing operating procedures, which UNMAS provides.

They had a National Standard for all MA-related activities.

- NGOs and TDI should be credited by CCLAM and to submit standard operating
procedures and it had to be approved by CCLAM before the project.

- During the 1°* KOICA project, CCLAM had bad attitude especially on management part.
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- Last year, UNMAS DRC had an internal investigation by the government of DRC and
CCLAM has changed into new management team.

- Therefore, CCLAM's attitude has been improved than the 2018.

- CCLAM has the capacity to do QA. However, the difficulty was CCLAM management,
which still has management issues according to database. Therefore, UNMAS is helping
them manage and ensure everything is done.

- UNMAS is one of the closest partners in MA to improve the CCLAM's capacity.

1. We do direct support by funding information management that would work very
closely with CCLAM management.

2. Training: We have reached Geneva and are trying to give some of the information of
DRC.

These multiple approaches helped to improve the CCLAM management system.

- UNMAS management continued to engage with SYLAM management by meeting,
communicating in person, misunderstanding of the process, and in—person meeting to
solve.

- Under the 1st KOICA project, we had a management issue with CCLAM. We do not rely
on CCLAM data. We have an obligation and accountability to watch out for donors.
UNMAS has operations in quality operation, national as well as international. Although
CCLAM has national authority, UNMAS does not rely only on that, we have our own
quality assurance to ensure it runs properly.

- Sometimes UNMAS DRC go inside and analyze how they become the organization. The
first thing we are focusing on is information management because UNMAS DRC believe
that updating and verifying database is the most important. Second, UNMAS DRC are
focusing on identifying EOD capacity within CCLAM. UNMAS DRC wants to determine
the internal knowledge that each member has, etc. Third, we have mentoring training.

|13
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Survey Questionnaire

2023 Evaluation of KOICA Peacebuilding Programmes

(International Organisations) in Africa

Commissioned by the Korea International Cooperation Agency (KOICA), this
survey is to evaluate peace effects of UNMAS Consolidation of Peace and Stability
in the DRC through the Reducction of Explosive Hazards and Armed Violence
Project. It is consisted of two sections with 22 questions. The expected length of
time to finish this survey is less than 30 minutes. For privacy concerns, all the
respondents to this survey will be anonymised, and your responses will be only

used for the purpose of this study.

Should you have any enquiries, please contact the person below:
Professor Sung Kyu Kim sungkim0915@gmail.com
Dr Juneseo Hwang jhwang02@qub.ac.uk

[Questionnaire]

Choose the most appropriate answer for each question.

Resource Distribution

Q1. I have fair access to social resources (including education, housing, medical
facility, etc.).

D Strongly agree @ Agree ® Not sure @ Disagree ® Strongly Disagree

Q2. I have fair access to natural resources (including land, water, energy, etc.).

O Strongly agree @ Agree ® Not sure @ Disagree ® Strongly Disagree



Q3. My community can resolve conflict over resources without violence.

O Strongly agree @ Agree ® Not sure @ Disagree ® Strongly Disagree

Q4. My community's way of resource distribution will help my future well-being
and career development.

D Strongly agree @ Agree ® Not sure @ Disagree ® Strongly Disagree

Q5. My country is getting safer over time.

@ Strongly agree @ Agree 3 Not sure @ Disagree & Strongly Disagree

Social Cohesion
Q6. I feel my freedom is protected by the government and law.

@ Strongly agree @ Agree 3 Not sure @ Disagree & Strongly Disagree

Q7. Our community equally treats people with different ethnic/religious/social
backgrounds.

@ Strongly agree @ Agree 3 Not sure @ Disagree & Strongly Disagree

Q8. I trust my community to protect and promote my rights.

@ Strongly agree @ Agree 3 Not sure @ Disagree & Strongly Disagree

Q9. I believe my rights can be restricted to some extent to protect and promote
others’ rights.
@O Strongly agree @ Agree 3 Not sure @ Disagree & Strongly Disagree

Community Relations

Q10. Please tick all the boxes where agreeable.

O I have no difficulty in encountering with people with different
ethnic/religious/social backgrounds.

O I have no difficulty in meeting and communicating with people with different
ethnic/religious/social backgrounds.

O I have no difficulty in making friends with people with different
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ethnic/religious/social backgrounds.

O I have no difficulty in getting married with people with different
ethnic/religious/social backgrounds.

O I have no difficulty in allowing myself to be represented in politics by people

with different ethnic/religious/social backgrounds.

Q11. My community can protect me from interpersonal violence (e.g., assault,
rape, etc.) while travelling different locations (e.g. streets, commute,
schooling, etc.).

D Strongly agree @ Agree ® Not sure @ Disagree ® Strongly Disagree

Q12. My community can protect me from intercommunal violence (e.g., mass riot,
civil disturbance, etc.) while travelling different locations (e.g. streets,
commute, schooling, etc.).

D Strongly agree @ Agree ® Not sure @ Disagree ® Strongly Disagree

Q13. My community leaders are active in making good relationships with different
ethnic/religious/social groups.

O Strongly agree @ Agree ® Not sure @ Disagree ® Strongly Disagree

Free Flow of Information
Q14. I have free access to different media platforms.

O Strongly agree @ Agree ® Not sure @ Disagree ® Strongly Disagree

Q15. I can produce and disseminate information without any restrictions.

O Strongly agree @ Agree ® Not sure @ Disagree ® Strongly Disagree
Q16. Media is impartial and inclusive of people with different
ethnic/religious/social backgrounds.

D Strongly agree @ Agree ® Not sure @ Disagree ® Strongly Disagree

Q17. 1T am well trained to access and analyse media messages and confident in



identifying false or fake news.

D Strongly agree @ Agree ® Not sure @ Disagree ® Strongly Disagree

Human Capital
Q18. I have a goal for my future life, which I can accomplish if I do my best.

O Strongly agree @ Agree ® Not sure @ Disagree ® Strongly Disagree

Q19. T have access to sufficient education and training that help my future career.

@ Strongly agree @ Agree 3 Not sure @ Disagree & Strongly Disagree

Q20. My community is reliable for me to build and accomplish my future.

@D Strongly agree @ Agree 3 Not sure @ Disagree & Strongly Disagree

Q21. T will take active roles to improve the well-being my community, including
the benefits of people with different ethnic/religious/social backgrounds.

@ Strongly agree @ Agree 3 Not sure @ Disagree & Strongly Disagree

Q22. Is there any other opinion or issue that you want to raise in regard to the
situations of conflict and peace in your community/society/country? Please

explain.

[Personal Information]

Q1. How do you define your sex?
O Male @ Female ® Prefer not to say

Q2. Which age group are you in?
@O Under 19 @ 20s ® 30s @ 40s ® More than 50s
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Q3. Which ethnic community do you belong to?

This is the end of this survey. We sincerely appreciate your participation.



Evaluation Report

Consolidation of Peace and Stability in the Democratic Republic of the Congo
through the reduction of Explosive Hazards and Armed Violence.

Ridi Ndombe, Coordinator

October 2023
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INTRODUCTION

The project aims at Consolidation of peace and Stability in DRC through the reduction of Explosive
Hazards and Armed Violence. It continues to support the DRC Government in its efforts towards
protecting civilians, particularly in the Eastern part of the country which is exposed to the dangers of
explosive devices, and also conducted threat mitigation activities for the benefit of local communities,
displaced persons and refugees in areas contaminated by mines and ERW in targeted provinces and
territories.

The project has four main objectives:

] Previously affected communities are able to freely carry out their activities with a reduced
presence of ERW.

ii} The capacity of NGOs to adeguately respond to the risks posed by ERW and SLAW.

i) ERW and SALW related incidents are reduced in affected communities through improved
Awareness and EORE.

iv) The capacity of CCLAM to coordinate and to contral the quality of mine action operations
s improved.

This mine action projects were funded by KOICA and has been implemented by UNMAS between
December 2018 and November 2019, with a no-cost extension until March 2020 to finish a cluster
munition clearance task in Tanganyika province. The report at hand is the result of the end of project
evaluation (EPE) on this project. The overall objective of the KODICA project was, to contribute to
creating conditions that can enable poverty reduction, sustainable socio-economic development, and
promotion of public interests through the reduction of threats associated with explosive remnants of
war (ERW) and Small Arms and Light Weapons (SALW]).

and Explosive Qrdanance Disposal (EOD)/Clearance (CL) activities have been implemented In Jiyri,
South Kivu and Tanganyika province. In addition, capacity building activities with national non-
government organizations (NGO) and the national authority Centre Congolais de Lutte Antiminss
{cCLAM) have been conducted. The project's main activities WERE The guantitative results of the
project include 1,279 RE sessions held on explosive grdonange, (EQ) and SALW with BO,627
beneficiaries, 91 NTS conducted, 399 items of EQ disposed and 191,365 m2 land released. Of the
released land, 124,244 mZ have been released through clearance, 9361 m2 have been reduced by
technical survey (T5) and 57760 m2 cancelled by NTS.

The RE activities were undertaken by three (3} national NGOs, which have been trained, supported,
mobilized, equipped and accredited as part of their capacity building. The capacity building activities
for the national authority included the completion of an EQD Level 3 course of two (2) members of
CCLAM, the installation of a focal point allocated to UNMAS for the project implementation time,
distribution of different material to enhance CCLAM's visibility, and a strengthening of the authority’s
capacity to manage information, which led te the result that the database is now updated monthly.




OBJECTIVES OF THE EVALUATION MISSION

The objective of this evaluation mission are:

1. Support and assist evaluation process remotely observing the direction provided by the
KU Evaluation Team Lead.

2. Conduct semi-structured in-depth individualfgroup interviews with key informants
appointed by the evaluation team;
3. Develop a report providing an overview of the project impact.

106 UNMAS DREX Z%E ¥ FI|HHS S8 Wt & obgst Al



- = SR
I

PROJECT LOCATION

This project specifically targeted five different cities in three different Eastern Provinces of the DRC:

1 Iyr; rumy, Djugu, Aru;
2. South Kivu: Shabunda:
3. Tanganyika: Kalemie

imoge 1 Mop of the three provinces where the project was implemented.

Theses above maps show the location of the three different provinces where the project was
implemented. The first map indicates the province of Jfyr, the second map indicates the province of
South Kivu bordering Rwanda and Burundi and the last map indicates the province of Tanganyika.



SUMMARY OF DATA

In this phase of the project, the institutions that were concerned by the evaluation are: GADDE,
AFRILAM, CCLAM, BADU and TDL

They couldn’t implement the gquestionnaires for residents /IDPs due to lack of time. However, they
were able to Iimplement the ODA peace survey questionnaire.

They &ll received a copy of the ODA peace survey that they had to implement. BADU national
coordinator was interviewed during an online google meeting. However, TDI which should alse be
interviewed wasn't as they didn’t respond to our email. Only GADE, BADU and one individual from
AFRILAM were able to implement the ODA peace survey, Below is the analysis of all the responses |
received from them.

1. GADDE

After the implementation of the ODA peace survey by GADDE, they collected responses from 12
different people who participated to the project.

Below is the chart that summarizes responses from GADDE:

N? SA'| A | NS| DA | SD

1 | I have fair access to social resources (including education, 0|o|[5)]|4]s3s
housing, medical facility, etc.)

2 | have fair access to natural resources (including land, water, oD|o|4a|a]a4
energy, etc)

3 My community can resolve conflict over resources without o|1]|4a4|a]s
violence ~

4 My community’s way of resource distribution will help my o|lo|3]|a]|s
future well-being and career development.

5 My country is getting safer over time. 0 1 1|4 |6

6 | feel my freedom is protected by the government and law. 0 |o [5 |5 |2

7 Our community equally treats people with different o |o |4 |5 |3
ethnic/religious/social backgrounds.

8 | trust my community to protect and promote my rights. o |2 |5 |3 |2

9 | believe my rights can be restricted to some extenttoprotect |4 |2 |5 |1 |0
and promote others' rights.

10 | Please tick all the boxes where agreeable. :

11 | My community can protect me from interpersonal viclence (eg., (0 | 2 2 |4 |a
assault, rape, efc.) while travelling different locations (eq.
streets, commute, schooling, etc.)

! sa: Strongly agree; A: Agree; NS: Not sure; DA: Disagree; SD: Strongly Disagree.
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12 | My community can protect me from intercommunal violence o (0 |2 |5
(e.g., mass riot, civil disturbance, etc.) while travelling different
locations {e.qsireets. commute. schooling, etc.)

13 | My community leaders are active in making good refationships |0 |2 |3 |4
with different ethnic/religious/social groups.

Free Flow of information

14 | | have free access to different media platforms. o |2 |2 |5

15 | [ can produce and disseminate information without any 0 2 4 |3
restrictions

16 | Media is impartial and inclusive of people with different| 0 2 2 |5
ethnic/religious/social backgrounds.

17 | | am well trained to access and analyze media messages and | 0 0 5 |2

confident in identifying false or fake news
e

18 | | have a goal for my future life, which | can accomplish if | do 5 4 2 |1
my best

19 | | have access to sufficient education and training that helpmy [0 |1 |5 |4
future career.

20 | My community is reliable for me to build and accomplish my 1 1 2 |4
future.

21 | | will take active roles to improve the well-heing my community, | 8 2 2 |0
including the benefits of people with different
ethnic/religious/social backgrounds.

1.1.Resource Distribution

RESOURLCE DISTRIBUTION

ﬁf | C

This graph from the chart shows that no one strongly agreed that there is an eguitable distribution of
resources in the community. More people are either not sure, disagree or strongly agree that
resources are well distributed within the community.

1.2.5ocial Cohesion

SUCIAL COHESION

]
ald



From this graph, we can see that no one strongly agreed that there is a_social cohesion within the
community. More peaple are either not sure, disagree or strongly agree that there is social cohesion
within the community.

1.3. Community relations

COMMUNITY RELATIONS
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This graph indicates that more responses disagree their community can protect them from attacks.
However, some more people are not sure and few of them strongly agreed that the community
relations are perfect and can protect them from attacks.

1.4.Free flow of information

FREE FLOW OF INFORMATION

15
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5
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0
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The graph of free flow of information is showing us there was no collected response that strongly
agresd that there is a free flow of information.

1.5. Human capital
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HUMAN CAPITAL
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The human capital graph indicates that more people strongly agreed that they have the potential to
accomplish their life goal.

2. BADU

After the implementation of the ODA peace survey by BADU, they collected responses from 17
different people who participated to the project.

Below is the chart that summarizes responses from BADU:

1 Iflr social resources di education, 1 6|54

housing. medical facility, etc.) ~

2 I have fair access to natural resources (including land, water, 2| 7|4|a]o
energy. etc) _

3 My community can resolve conflict over resources without 3|e|s5|1]o
violence.

4 | My community’s way of resource distribution will help my 6§ | s|3|[1]1

future well-being and career development

. l.intr'_n.|r is getting safer over time.

& | feel my freedom is protected by the government and law. o |8 |8 |0 |1
7 Our community equally treats people with different 3 |9 |3 |2 |oO
ethnic/religious/social backgrounds.

promaofte my rights.

B uni protect and

g | believe my rights can be restricted to some extentto protect |1 |11 [5 [0 |1
and promote others' rights.
10_| Please tick all the boxes where agreeable. 5 i o i il
11 | My community can protect me from interpersonal viclence (e.g., | 2 0|5 |0 |oO
assault, rape, eic.) while travelling different locations (eq.
streets, commute, schooling, efc.)

25A: Strongly agree; A: Agree; N5: Not sure; DA: Disagree; SD: Strongly Disagree.



12 | My community can protect me from intercommunal violence 3 |9 |5 |0
(e.g., mass riot, civil disturbance, etc.) while travelling different
locations (g streets, commute, schooling, etc )

13 | My community leaders are active in making good relationships [ 4 |7 |6 |0D
with different ethnic/religious/social groups.

Free Flow of Information
14 | I have free access fo different media platforms 1 |6 |6 |2
15 | | can produce and disseminate information without any 0 |10|3 |4
restrictions.

16 | Media is impartial and inclusive of people with different| 2 |10 |4 |1
ethnic/religious/social backgrounds.

17 | | am well trained to access and analyze media messages and | 5 9 i|o
confident in identifying false or fake news.

18 | | have a goal for my future life, which | can accomplish if | do 7 (8 |2 |oO
my best

19 | | have access fo sufficient education and training that helpmy [ 3 |10 |3 |1
future career.

20 | My community is reliable for me to build and accomplish my 1 11 |6 |0
future.

21 | | will take active roles to improve the well-heing my community, [ 3 |11 |3 |0
including the benefits of people with different
ethnic/religious/social backgrounds.

2.1.Resource distribution

RESOURCE DISTRIBUTION

2B
0 17
1': 1 J ; i _
54 A NS DA
The graph above s showing that more people agreed that resources are well distributed, why very
very strongly disagree.

2.2.50ocial Cohesion

SOCIAL COHESION

- = E!
20 1 1
0 ] - = [ | L |
A NS o D
The social cohesion graph is_telling us that more responses have agreed that there is social cohesion

within their community and feel their freedom is protected.
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2.3, Community relations
COMMUNITY RELATIONS

36
21
10
[l g 1
5A A N3

DA 50

e B B 4 &

From this above graph, we can tell that no response disagreed that their community can not protect
protect them from violence, while more responses have agreed that their community relations are
good and can protect them from interpersonal violence.

2.4.Free flow of information

FREE FLOW OF INFORMATION
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This graph is indicating that more responses collected from BADU agreed of the existence of the free
flow of the information within their community.

2.5.Human Capital
HUMAN CAPITAL
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The human capital graph iz indicating that no response strongly disagreed that there is a lack of human
potential to build their community, while more responses agreed that they have the potential to be
active in their community development.

3. AFRILAM

AFRILAM that took part in the project early when it started, does not operate in the region any more.
therefore, it was not possible for them to be part of the ODA peace survey implementation process.



Howewer, | was able to collect responses from one participant who was part of the project, below are
their response.

N? SA*| A | NS | DA
Resource Distnbulion

1 | have fair access to social resources ({including education, o I O ©
housing, medical facility, eic.)

2 | have fair access to natural resources (including land, water, 0o |0o|o0of1
energy, etc.)

3 My community can resolve conflict over resources without 0| 0|10
violence.

4 My community’s way of resource distribution will help my o | o|1|o0
future well-being and career development

5 My country is getting safer over time. o |0 |0 |1

6 | feel my freedom is protected by the government and law. 0 |o |o |1

7 Our community equally treats people with different o (o |1 |oO
ethnic/religious/social backgrounds.

B I Tn.lsl my cumrrmnlt:.r tu protect and promote my rights. 0 (o |1 |o

9 | believe my ngh‘!ﬁ can b-e restricted to some extenttoprotect |0 |0 |1 |0

and promote others” rights.

10 | Please tick all the boxes where agreeable.

11 | My community can protect me from interpersonal viclence (eg., |0 |0 |1 (0O
assault, rape, eic ) while travelling different locations (eqg
streets, commute, schooling, etc.)

12 | My community can protect me from intercommunal violence o (o |1 |0O
(e.g.. mass riot, civil disturbance, etc ) while travelling different
locations (e.q_streels, commute, schooling, etc.)

13 | My community leaders are active in making good relationships |0 |0 |1 |0
with different ethnic/religious/social groups.

Free Flow of Information
14 | | have free access to different media platforms. 0 0 |0 |1
15 | | can produce and disseminate information without any o 0 |o |1
restrictions.

16 | Media is impartial and inclusive of people with differentjo |0 |0 |1
athnic/religious/social backgrounds.

17 | | am well trained to access and analyze media messages and| 0 |0 |0 |1
confident in |denhf1.rmg false or fake news.

18 | lhavea gﬂEII fior my future life, which | can accumpl:sh if 1 do o (o |0 |1
my best.

19 | | have access to sufficient education and training that helpmy |0 |0 |0 |1
fulure career.

20 | My community is reliable for me to build and accomplish my 0 0 1|0
future.

21 | | will take aclive roles to improve the well-being my community, | 0 |1 |0 |0
including the benefits of people with different
ethnic/religious/social backgrounds.

_*sA: Strongly agree; A- Agree; NS: Not sure; DA: Disagree; SD: Strongly Disagree.
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CONCLUSION

Based on data collected from 30 pesople from GADDE, BADU and AFRILAM, the following results
emerge from this evaluation mission:

1. Maore responses collected from GADDE are likely to disagree of the existence of the an eqgual
and faire distribution of resources in their community, good social cohesion, good community
relations, perfect free flow of information and excellent human capital potential.

2. More responses collected from BADU are likely to agree of the existence of the an equal and
faire distribution of resources in their community, good social cohesion, good community
relations, perfect free flow of information and excellent human capital potential to work for
their community development.

3. More people are reguesting for a further training in risk education (RE)
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* Post—clearance impact report (KOICA Project)
* UNMAS AIIHI2EAM(PCP)
* UNMAS DRC Strategy 2018 — 2019

* UNMAS' Weekly and Monthly Business Evaluation Reports and Monitoring Reports
National Strategic Plan 2019-2023

CTIEHZS)

* ICBL(2018~2020) Landmine Monitor Report

* Information of 3 NGOs for RE & NTS

* Information of MTT(TDI) (Organizational structure, SOP, etc.
* Law 11/007 (2011.07.09. HIN)

* Mine/UXO contamination baseline report

* National Mine Action Standards

* National Mine Action Strategic Plan (2018~19)
* National Mine Action Strategy 2018-2019
* NPA (2018~2020) Mine Action Review

* UN Sustainable Cooperation Development Framework 2020-2024
* UNMAS DRC Strategy or Plan (Safe Ground)
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